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Engaging and Involving Your Players
Player Feedback & Methods of Communication
The club could have a variety of methods of feedback available for players. These could include but are not limited to:
· Electronic Means - Whatsapp Chat, Email, Text, Social Media Message
· Player Surveys
· Interactive Face to Face  - Coach & Player Discussion, Flipchart Post it Note Feedback, Emoji Choices  
· Player & Parents/Carers Forum
· Player Representative on Committee
Player Engagement 
There are a number of ways the club can empower and engage players to have a role in developing the club. Including;
· Player and Parents/Carers Forum
· Player Representative on Committee
· Offer opportunities for players to gain coaching/officiating/volunteering qualifications
· Engage players in assisting with the set up/running of sessions
· Actively seek input and comments from players about aspects of the development and running of the club. For example, social media content, social/team activities, fundraising, competitive opportunities and how to create a positive environment within the club.
· Individual discussions with players when making decisions about them – they should be made with them not for them.
Player Welfare
· Making sure all policies are accessible and written in plain language that players can understand.
· Ensuring players are aware of who key people within the club are. For example, Head Coach, Safeguarding Officers, Committee Chair and Player Representative.
· Identify the roles and responsibilities of the key people players should know and who they should talk to in which situation.
· Ensure players understand the roles and who they can speak to about any concerns or issues they have.
· Identify the communication needs of all players to ensure every player is supported to have a voice in the club.
· Support individual athletes with funding applications relevant to their participation in Boccia where funding will help them achieve their potential
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